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Department Overview 
 
The Road Fund is responsible for the 
construction, maintenance and administration of 
the county road system.  Taxes for the Road 
Fund are paid on rural property (i.e. property 
outside Belgrade, Bozeman, Manhattan, Three 
Forks and West Yellowstone).  The Road 
Department maintains approximately 1,300 miles 
of road at a cost of $3.5 million in FY 07.  The 
County Commission is responsible for County 
Roads.  The Commission hires the Road & 
Bridge Superintendent to administer the Road 
Department.  The Commission has approved the 
continuation of $152,000 for equipment leases 
from the Payment In Lieu of Taxes (PILT) Fund.  
The Department manages the Road, Bridge, 
Road Impact Fee, Gas Tax, Junk Vehicle 
Program, Motor Pool, and Road Maintenance 
District Funds.  
 
The Road impact fee fund tracks payments by 
developers for the increased road costs 
associated with any new development.  The fund 
can only be expended on items that will enhance 
the County Road system.  These funds are not 
used to maintain the current system, but to 
improve the transportation system in the county 
or area affected by new development.  On 
October 1, 2006 the Road Department will no 
longer be involved in the administration of the 
Impact Fee Fund. 
 
State Gas Tax is a statutory provision of the 
gasoline, diesel and fuel tax laws of the State of 
Montana.  The County receives a percentage of 
gas taxes paid outside the city limits, but within 
Gallatin County.  The distribution is based on the 
amount collected and the number of road miles.  
The fund is used to purchase supplies for road 
maintenance, as well as to pay for contracts 
devoted to road maintenance.  No personnel are 
employed through this fund. 
 
 

__________________________ 

Department Goals 
 

• Provide the best quality roads possible 
with available funding.  

• Safeguard the public by holding to a 
high maintenance and emergency 
response standard. 

• Remain cognizant and sensitive to the 
public’s perception of our activities while 
performing daily tasks. 

• Work as a team in an efficient manner.  
• Develop an infrastructure improvement 

plan, consistent with the adopted 
transportation plans, and make every 
effort to accomplish the annual goals 
established by the plan.  

• Organize daily maintenance activities, 
planning and capital improvement, to 
meet the goals set forth by the County 
Commission. 

 

_________________________ 
 

Recent Accomplishments 
 

• Paved Jackson Creek Road, a portion of 
Kelly Canyon Road, a portion of Bear 
Canyon Road, and Bozeman Trail Road 

• Paved Cobb Hill Road, River Road, and 
Cameron Bridge Road (scheduled to be 
completed by June 30, 2006). 

• Provided dust control to 50 miles of 
gravel roads through the Dust Control 
Cost Share Program. 

• Chip sealed 14.5 miles of paved roads 
in the Fall of 2005 

• Completed guardrail projects on Kelly 
Canyon Road and Jackson Creek Road. 

 
 
 
 
 
 

ROAD DEPARTMENT PRIORITIES: 
 

 
o Reconstruct Penwell Bridge Road West 
o Improve a portion of Bear Canyon Road 
o Improve Spanish Creek Road in cooperation with Madison County and MDOT 
o Complete an ongoing gravel reconstruction on Madison Road 
o Improve Flanders Mill Road in cooperation with the City of Bozeman 
o Complete needed maintenance activities on various gravel roads 
o Chip seal various paved roads to preserve pavement in the spring of 2007 
o Construction of a new Road and Bridge complex 



PUBLIC WORKS   
 
COUNTY ROAD DEPARTMENT 
_______________________________________________________________ 
 

E-21 

 

Department Budget 

 
 

 
Department Personnel 

 

No FT/PT Title FTE
1 Full-Time Road & Bridge Superintendent 1.00
1 Full-Time Engineering Technician 1.00
1 Full-Time Shop Foreman 1.00
1 Full-Time Road Foreman 1.00
1 Full-Time Yardman 1.00
3 Full-Time Mechanic 3.00

17 Full-Time Operator 17.00
1 Full-Time Office Manager 1.00
1 Full-Time Administrative Secretary I 1.00
1 Full-Time Parts Technician 1.00

                                              Total Program FTE 28.00

Personnel Summary

Object of Expenditure Actual Final  Actual Request Preliminary Final
FY 2005 FY 2006 FY 2006 FY 2007 FY 2007 FY 2007

Personnel 1,264,277$       1,368,336$       1,326,821$       1,506,615$      1,456,604$    1,469,427$    
Operations 1,135,875         2,373,127         1,920,939         1,633,165        1,772,420      2,253,086      
Debt Service 173,855            173,860            21,359              -                   21,360           21,360           
Capital Outlay 154,483            1,561,844     174,318        1,170,036    866,860     941,890         
Transfers Out -                    -                    

Total  2,728,490$       5,477,167$       3,443,437$       4,309,816$      4,117,244$    4,685,763$    

Budget by Fund Group

General Fund -$                  -$                  -$                  -$                 -$               -$               
Special Revenue Funds 2,728,490         5,477,167         3,443,437         4,309,816        4,117,244      4,685,763      
Debt Service Funds -                    -                    -                    -                   -                 -                 
Capital Project Funds -                    -                    -                    -                   -                 -                 
Enterprise Funds -                    -                    -                    -                   -                 -                 
Internal Service Funds -                    -                    -                    -                   -                 -                 
Trust & Agency Funds -                    -                    -                    -                   -                 -                 

Total  2,728,490$       5,477,167$       3,443,437$       4,309,816$      4,117,244$    4,685,763$    

Funding Sources

Tax Revenues 1,549,417$       1,695,766$       1,686,334$       1,996,500$      1,695,766$    1,849,068$    
Non-Tax Revenues 1,304,851         1,295,067         1,556,610         1,235,800        1,235,800      1,251,800      
Cash Reappropriated (125,778)           2,486,334         200,493            1,077,516        1,185,678      1,584,895      

Total  2,728,490$       5,477,167$       3,443,437$       4,309,816$      4,117,244$    4,685,763$    
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2007 Budget Highlights 
Personnel 

• Equipment operator and mechanics and similar positions are union negotiated.  No significant 
changes in Administrative staff are expected. 

 
Operations 

• In FY 2007 the Road Fund will be subsidized from the County General Fund for Employer Health 
Insurance Contribution in the amount of $27,0004 for increased employee health insurance 
premiums.  Commission approved the continuation of $152,500 for equipment leases through the 
Payment In Lieu of Taxes (PILT) Fund. 

   
Capital 

• Administration – Replacement of a computer - $2,500; laser printer – $2,500; furniture - $15,000; 
Public Works software - $40,000; Reserves - $75,030 

• Maintenance – Right of Way Acquisition - $50,000; Dozer Reserve - $70,000; Crusher Jaw 
Reserve - $60,000; Road and Bridge Complex - $500,000; Dump Truck/Snow Plow with Sander - 
$46,000; Asphalt Patching Machine - $40,360; Welder – $2,000; 1 ton Truck with fuel tanks - 
$12,500. 

 
 

County Commission Goals/Department Response 
 
The County Commission established a set of overarching goals for the county government.  Listed below 
are the County Commission’s goals, followed by the methods by which the Road Department is striving to 
fulfill those goals. 
 
Exceptional Customer Service 

• Quality Road Network; 
• Provide Safe Transportation on County Roads  
• Address every citizen complaint and answer questions in a friendly and timely fashion 
• Make reasonable effort to comply with City, County and Federal Standards 

 
Be Model for Excellence in Government 

• Maintain and Enhance Roads and Transportation network 
• Support efforts of CIP within limits of budget, manpower and expertise 

 
Improve Communications 

• Be cognizant and sensitive to the public’s perception 
• Work as a team 
• Develop an infrastructure improvement plan 
• Educate the public of Road Department activities 

  
To be the Employer of Choice 

• Continue training of staff 
• Provide sufficient compensation to retain employees 
• Performance based employee appraisals 
• Provide a safe work environment 
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Actual Actual Estiamted Projected
Indicator FY 2004 FY 2005 FY 2006 FY 2007

Actual Actual Estiamted Projected
Measure FY 2004 FY 2005 FY 2006 FY 2007

WORKLOAD INDICATORS/PERFORMANCE MEASURES

Workload Indicators

Performance Measures

Commentary

 
 
 
 


